YOUR PERSONALIZED TRAVEL
PLANNING ALTERNATIVE

Welcome
By Carolina Bianco

The Problem
International travels are getting more popular every
day and people rely on technology to go through
the process of planning.

ARRIVING IN A NEW COUNTRY
CAN BE STRESSFUL

It means to start building a new everyday life while
we immersed ourselves in a different culture where
people do things differently. Suddenly, the simple
things that we used to do without even thinking
about them became a big deal.

The
Current
Situation
There are plenty of digital
solutions for travel
planning, but information
about essential issues (like
currency, safety, visas,
everyday cost of living) is
usually scattered all over
the internet.

COMPETITORS
GOVERNMENT WEBSITES
for information on visas, health, and security
advice.

TRAVEL BLOGS
for finding other people’s opinions.

TRAVEL GUIDES AND WEBSITES
for the rest of the information (customs, currency,
transport, etc.)

The
Current
Situation

OPORTUNITIES
TAILORED INFORMATION
Current solutions don't have features that allow users
to receive personalized information and advice.

INCLUSIVE INFORMATION
Some of the current sources mention women and
LGBTIQ rights and safety, none of them gives
information to people with accessibility or dietary
needs. People with such needs have to continue their
research for this specific information on specialized
systems.

The Solution
Welcome makes arriving in a new country easy
and stress-free for those travellers who enjoy
experiencing the local life. It allows users to:
effortlessly access essential information about
everyday life.
receive personalized advice according to their
specific needs.

The
Solution
To accomplish this goal,
the system supports
these key tasks:

ACCOUNT CREATION
Create an account and add
personal information and
specific needs.

SEARCH AND BROWSE
Search for specific countries or
receive recommendations
according to personal
preferences and needs.

SAVE AND EDIT TRIPS
Save destinations to access the
information while being offline,
edit the displayed information
and add notes.

Methods

INTERVIEWS
& OBSERVATION
exploratory research to start
understanding the problem

SKETCHING & STORYBOARDS
generating possible designs to
addess the identified needs

MICRO USABILITY TESTING
to learn if travellers can use the
prototype to save and edit trips

to test the first concept with users

MED-FI PROTOTYPE
improved and expanded the design

HEURISTIC EVALUATION
to identify and prioritize issues to fix

FINAL PROTOTYPE
USABILITY TEST
to learn if users could use this first
version of the desgn

fixed the usability issues ande made a
clickable prototype to run a final test

PROTOTYPE ITERATION
iterated the design

DESIGN

RESEARCH

PAPER PROTOTYPE

Interviews &
Observation
To start understanding the problem I
conducted exploratory field research.

PARTICIPANTS

4

travellers who plan
trips by themselves
and enjoy
experiencing local life.

GOALS

Answer the questions:
What do travellers want to
know about a new country
before arriving in it?
What situations are stressful
to them when arriving in a
new country?
How do travellers gather the
information they need when
visiting a new country, and
what problems do they find
in the process?

Interviews &
Observation
To start understanding the problem I
conducted interviews and
observations on the field.

DATA ANALYSIS
Affinity Map
Personas + Scenarios

DIVERSITY CRITERIA

2

participants work
remotely while

2

participants with
dietary restrictions

travelling

User Needs
Analysis
Every traveller needs to know

Local customs and culture
Not understanding them can
lead to uncomfortable or even
dangerous situations.
Visa and entry requirements
Users want to learn this from
official authorities.

Safety
Information about conflict,
health emergencies, common
crimes and legal differences
with home country is critical.
Budget
Opinions about a city being
“cheap” or “expensive” are not
useful because they are
subjective.
Public Transport
Knowing how it works is
essential for travellers to feel
confident.

User Needs
Analysis
Some travellers need to know

Women's rights
All women have in mind their
safety and wellbeing while
travelling. They need to be aware
about the kind of attitudes they
might encounter.
Informal working
opportunities

Internet stability and speed
For those who work remotely,
dependable access to the
internet is a deal-breaker, they
want objective information to
evaluate if the connection is
good enough for their needs.

Backpackers want to know
about opportunities and the
permits they might need.
Health System
Users with health issues and
those who prefer longer stays
need to understand the local
health system.

Personas
Sam, the Digital
Nomad

Personas
Clara,
the Full-time
Traveller

Sketching &
Storyboards
INITIAL CONCEPT
Accross a couple rounds of sketching I
created possible designs. I then refined
these ideas testing them through
storyboards.

Paper Prototype
TESTING THE FIRST DESIGN CONCEPT
This paper prototype supports two key
actions: searching for a place and saving it
in My Trips, and editing an existing trip.

Micro
Usability
Test

GOAL
Learn if tavellers can use this
prototype to save and edit trips.
Identify system's problems.

PROCESS

3

Sessions with
particpants from the
intended audience
+
SUS Questionnaire

Med-Fi Prototype
IMPROVED AND EXPANDED DESIGN
Based on the usability testing I made
changes to the design, added details and
supported new task flows.

Heuristic
Evaluation
GOAL
Identify and prioritize usability
issues to fix during the next
phase.

DELIVERABLE
Prioritized list with severity and
reference to the violated
heuristic.

Final Prototype
IMPROVED AND CLICKABLE
This version of the prototype supports
these tasks:
Onboarding

Search for a place

Account creation
& Sign In

Save, Edit and Share
a Trip

Edit user's Profile
and Settings

Browse and Access
saved Trips

Final
Prototype
TASK FLOW

Final
Usability
Test
PROCESS
- Pre-test Interview (travelling
experience, preferences and
needs)
- Remote Testing Session
- SUS Questionnaire
- Debrief

GOAL
Learn if users could use this first
version of the design to accomplish
their intention to find relevant
information about a place while
planning a trip.

TASKS

5

tasks that covered the whole
prototype: create an account,
edit profile preferences,
search for a place, save a
trip, add personal notes to a
trip and share it, access a
saved trip and edit it.

Final
Usability
Test
PARTICIPANTS

3

international
travellers who plan
trips by themselves
and enjoy
experiencing local life.

OPERATIONALIZATION
Learn
if users could use this first
A participant:
version of the design to accomplish
their
intention
tointernationally
find relevant in
Has
travelled
information
about
a
place
while
the past two years.
planning
a trip flights and
Has booked
accommodation on their own.
Has used digital products to plan
their trips.
When travelling, uses local public
transportation most of the time.
When travelling, usually buys
groceries in local stores and
markets.
Has not participated in previous
research for this project.

Final Usability
Test
TASK SUCCESS

GENERAL RESULT
Different aspects of the design can be
improved but in a general level, the
design meets the set goals.

USERS' GENERAL RESPONSE

100%

All users were
able to
successfully
complete all
tasks.

Participants think the app is easy to use
and offers an interesting alternative to
travel planning because of its
personalized approach.

Final
Usability
Test
KEY FINDINGS

1- FLAGS DON'T CLEARLY
REPRESENT PASSPORTS
To offer tailored information about visas
it’s crucial for users to add their
passports and therefore to understand
this section of the profile. The tag
“Passports” could be added to make it
more clear.

2- USERS ARE CONFUSED BY
THE SHARE BUTTON WHILE
WRITING A NOTE
It's not clear if it shares the trip or the
note. When the note window is open the
only possible actions should be to write,
to cancel or to save a note and this
button shouldn't be visible.

3- IT’S NOT CLEAR
THAT DISPLAYED
PREFERENCE TAGS
ARE ACTIVE
Welcome’s most distinctive
feature is its personalization,
it’s very important that users
can easily add and edit their
preferences.

4- EDITING USERNAME
AND PASSPORTS IS NOT
INTUITIVE
To make it clear that this
information can be edited it is
suggested to remove it from the
header and add it to the list of
editable settings.

5- USING A CLOSED EYE ICON TO HIDE A CARD
MIGHT BE CONFUSING
It took users extra time to complete a task because they didn't
identify the icon with the hiding action. Not clearly understanding
what actions are possible frustrates users. It is recommended to
change the icon for a standard one.

Final
Iteration
I addressed the problems
found during the last User
Testing following the
recommendations.

FOR EXAMPLE
Solution to Key Finding #4

Next Steps
CONTINUE EXPLORATORY RESEARCH
This first stage's studies were conducted with small
samples and didn't reach some sub-groups from the
intended population: LGBTQ community, people with
accessibility needs or health issues that require regular
medical attention while travelling. It's recommended to:
Conduct contextual interviews to understand the
experience and needs of these users.
Re-test usability of current version with larger sample.

Next Steps
WORK ON NEXT VERSION
Not every need users expressed was included in this first
version. Features to address them should be considered on
the next version:
Some users have a backup of information on paper so they
don't depend on their phones. The app could allow trips to
be exported and printed.
Travellers value other people’s opinions, it would be
interesting to allow users to add public comments on the
information the app provides.

